
OAC Youth Duty of Care Guidelines  
 

The following guidelines are to help OAC apply  
the Diocese Duty of Care Standards in a contextually appropriate way. 

The Diocese standards are expressed in:   
Duty of Care 'A Shared Responsibility'  

Handbook for leaders of Youth and Children's Ministry. 
 

 
Explanations/encouragements for Leaders 
 
1. Be mindful of appropriate attire. 
 
2. Avoid favouritism & perceived favouritism in group life. 
 
3. It is important to put boundaries around one-one attention to young people, especially those of 
opposite gender. Having a clear goal of building relationships within genders is helpful. So 
introducing the young person to others of their gender after church is a good strategy here. You 
can see yourself as an integration support in this regard. 
 
4. Work as a team. It is important to avoid being left alone with a young person. Work with two 
leaders together at all times in order to protect both you as a leader and the young person. 
 
5. Transport. No leader is to be left alone with opposite gender youth in a car at any time. If you 
must take a youth home, continue the principle of working in pairs (two leaders in front, young 
people in back). For the purposes of transport 'impromptu adult leaders' can be arranged by 
approval of Youth Pastor or Katalyst Pastor. In this incidence the 'impromptu leader' is acting as a 
support to the main leader. A full licence is required to transport youth. 'Impromptu leaders' can 
never be left alone with a young person, nor should they drive the vehicle (unless their driver 
application form has been processed). 
 
6. Cultivate warm encouraging relationships in all dealings with young people. Be mindful of a few 
appropriate ways to give physical touch as necessary, and avoid all inappropriate touch (see 
Diocese Handbook). It’s also helpful to have in mind a few strategies to redirect inappropriate 
affection from a youth towards a leader (eg. redirect a hug to a 'high 5'). 
 
6. Be mindful of using appropriate contexts for pastoral follow up. Home visits are helpful, 
provided a parent is arranged to be present. Do not in any circumstance leave yourself alone with a 
young person in their home. Even with parents around, avoid spending time in the young person's 
bedroom. Sitting together in a more transparent common area is more appropriate (eg. kitchen, 
lounge room, back porch). With parent's knowledge, a one-one meeting in a public place is also a 
helpful strategy (eg. Maccas). 
 
7. In a Home Group setting, respecting privacy around use of the bathroom will be important. This 
goes without saying. 
 
8. It is very important to avoid comments on physical appearance. This could either lead to a 
crush or low self esteem. 
 



9. When part of a formal ministry, please discuss any plans to go off-site with the Katalyst/Youth 
minister, in advance. This will require a process of ensuring appropriate plans for transport & 
gaining consent of parents, like any off-site activity involving youth. 
 
Be mindful of your responsibility to create a safe, confidential environment for young people. Our 
expectation is that personal information you are privileged to hear will not be shared. At the same 
time there are limits to confidentiality. In the case of serious risk to health or safety, it will be 
appropriate to inform the Katalyst/Youth Pastor of your concern (eg. youth is at risk of self-harm). 
This would then trigger an appropriate staff response. You also have the option of lodging a 
pastoral incident report to formally feedback your concern to staff. It will normally be appropriate 
to let the young person know that you are passing on your concern, in order to maintain trust. At 
the same time, encourage them to speak with staff directly. 
 
11. See the Diocese Handbook for the special procedure regarding disclosure of abuse to a 
child or young person. Also, note that in 2014 the Victorian laws around mandatory reporting of 
child sex abuse changed, to bring all Victorians under mandatory reporting obligations. You may 
find more information here: 
 
http://www.justice.vic.gov.au/home/safer+communities/protecting+children+and+families/failure
+to+disclose+offence 
 
Also see attached 'Betrayal of Trust: Fact Sheet' 
 
 
12. All youth programs at Ormond Anglican are drug and alcohol free.1 
 
13. Electronic Media 

a. Interaction with young people in electronic form should be carried out in a team context. 
Other leaders or influencers should be notified and made aware that you are communicating 
with a young person in electronic form. This would preferably be through physically being able 
to see the conversation or being notified in some form. 

b. Where possible and practical parents permission should be given before any electronic 
communication is used with their child.2 

c. Youth influencers must not send any electronic communication that attempts to hide their 
identity or represent himself or herself as someone else. 

d. Pastoral care or deeper conversations with a young person should be face to face. 

14. Mobile Phones. Preferably, when telephoning a young person, call on the home phone. 
Whenever possible ensure that a parent of the young person is aware of the phone call. Mobile 
phone use should be kept to a minimum and never used for long call or more than 3 text messages 
within a conversation. If a young person initiates a phone call that requires a long chat then move 

 
1  Youth programs are events where the sole target audience is youth. Katalyst is not a youth program. 
2  Depending on one’s context I believe this is quite hard to achieve. Parents are often unknown to youth 
influencers, particularly if they are not part of the church community. Having said this, we should be actively seeking to 
engage with parents and build relationships with them, not only with their child. While text messages, email, and 
Facebook (“FB”) posts cannot be stopped from coming in there can be ways of informing parents that you are 
communicating with their child. 



the conversation on to either a land line or organise a face to face meeting. 
Record or save text messages that you send and receive from young people. 
 
15. Emails. All emails to young people should have at least one other youth influencer/parent CC’d 
into them as well as a BCC to youth email archive (email address TBC). Emails should generally be 
restricted to purpose only emails. As far as possible save all emails to and from young people.  
It is not preferable for pictures and other “junk mail” to be sent or forwarded to young people. 
 
16. Social media: as a church we promote godly face to face personal relationships in our 
ministries and programs, in accords with God's purposes for community. 
 
For many of us this will mean it is best to limit or avoid our interactions with youth on social media 
except for membership in the GLUE SAndWICH facebook page. 
 
For those that see value in continuing to use social media with youth, here are some key guidelines 
to be aware of while the policy develops: 
 

a. All youth leaders/influencers should be very careful as to whom they interact with and 
what is on their profile. This includes being careful about what you 'like' or 'comment' on, 
as well as what you say in the comment. 

b. You have a responsibility to ensure the appropriateness of what is published on your 
profile/timeline either posted by yourself or by others. To set up a method of monitoring 
what others may post on your facebook timeline/profile: 

i. go to 'settings' 
ii. click 'Timeline and Tagging',  

iii. Under 'Review posts friends tag you in before they appear on your timeline', 
select 'ON' 

c. Do not friend request youth, however you may accept friend requests from youth. This 
protects youth from accidental harassment. 

d. Aim to make parents aware of any communication you have with youth via electronic 
communication. 

e. We do not encourage engaging in private discussions with youth using facebook chat. 
Please make all communication with youth visible to leadership. You may do this by 
including (CC'ing) youth minister in conversation. 

f. As per Duty of Care Handbook p25, "ensure that any text, all photos and videos, are beyond 
reproach and cannot be misconstrued." Do not write negatively about other people or 
organisations. Do not publicly express anger, disappointment and other such emotions 
when posting. As gratifying as it may be facebook is not the place to do this. 

g. Do what is possible to limit conversations between youth and your peers on your social 
network site.3 

h. Do not post negative comments about people or organisations. 
 
17. Video Chat (includes Google Chat, Skype, Facetime, or any other applications that allow 
personal conversation via video form) 
Youth influencers should not be entering into any conversations of this nature with a young 
person.4 

 
3  This may mean moderating all conversations/postings/comments on your facebook page. 
4  Video chat is private in nature and it is an avenue for inappropriate use that cannot be safeguarded against, 
therefore is advised against. 



 
18. Photos 

a. Any photos of young people at a specific gathering should be taken by someone appointed to do so. 

b. Do not photograph a person who does not wish to be photographed. 

c. Photos should focus on the activity rather than on particular people or individuals.5 

d. Do not identify in writing the person/s in the photograph.6 

e. Do not allow a young person to take a photo of a youth influencer with their mobile phone. 

f. If a young person is taking photos then make sure they are general in nature and do not include a 
youth influencer/s on their own. 

 
5  “Closies” and “seflies” should be done with great care, only of the face, and possibly avoided altogether. It is 
not recommended that close-ups of young people be uploaded onto the Internet. 
6  The nature of “tagging” on FB does change things a little with this. Having said that, if a young person “tags” 
the photo and it has been uploaded onto an organisations “group” or “page” then this might be a safe option. 


